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Building Healthy Communities

Integrated  Food  System  Model
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Nations
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How Sovereign are We?

If we can’t feed ourselves

How Healthy are We?

If we are plagued with diabetes



Production

Oneida Farms

Tsyunhehkwa Organic Farm
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Food Production

School & Community Gardens

Cannery
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Outlets

Oneida MarketFood Distribution

Farmer’s Market Turtle School AJRCCC
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Education

Tsyunhehkwa Tours

Community & Youth Programs

Films in School

Youth Activity Book K-6
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Agriculture Events

Apple Fest 

Husking Bee

Pick Your Own Apples

Seed and Plant 

Distribution



Heirloom White Corn

Processing

Marketing

USDA/Rural Development

Value-Added



Caring for our Lands

7th Generation 

Philosophy



Initiatives

Continuing to build 

on the 

Oneida Community 

Integrated Food 

System
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To build a healthy community through an 

integrated system, anchored on the Three 

Sisters Philosophy of tradition & 

collaboration, and engaging our 

community to build sustainable practices 

for future generations.
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Five 

Inter-related 

Strategies

Integrate local 

foods into 

community 

outlets

Build a 

community 

mindset for 

healthy foods
(Community Engagement)

Build local 

food 

economies

Ensure 

sustainable 

development & 

practices

Increase local 

agricultural & 

food production



Strategy # 1:

Build a community mindset for healthy foods

 Youth Entrepreneur

 Farm to school program

 LFPP Training

 Community Gardens

 Apple Fest, Husking Bee, 

 Pick your own strawberries

 Edible Landscape

 Community Education

 Educational Corridor

 Experiential Learning for         

Indian Country

T
A

C
T

IC
S



Training/

Education



Youth Entrepreneurs

GRANT

First Nations Development 

Institute/ 

W.K. Kellogg
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Community 

Tilling Services



Agriculture 

Community Events

Seed and 

Plant Distribution

Husking Bee

Apple Fest

Farmers’ 

Market 

Bash



Engage 

Community

USDA/NRCS

Protecting Natural Resources

 Edible Landscape



It’s JUST AN IDEA:  Oneida Orchard Park



Five 

Inter-related 

Strategies
Build a 

community 

mindset for 

healthy foods

#2  Increase 

local 

agricultural  

food production



Strategy #2   Increase local food production

 Reposition Tsyunhehkwa

Pick your own 

Strawberries

 Increase Angus Beef production

 Plant new Apple Orchard Trees

 Farm to School – Aquaponics

 Wild rice planting

 Edible Trails

 Commercial Greenhouse

T
A

C
T

IC
S
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Reposition Tsyunhehkwa

CULTURALLY ANCHORED & 

COMMUNITY ENGAGEMENT

white corn 18,000 lbs.

pick-ur-own strawberries

seed distribution

EXPERIENTIAL LEARNING WORKSHOPS

production

gardening

processing

ECOSYSTEM

SUSTAINABLE

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.hunterfarmsonline.com%2Fstrawberries.html&ei=6YecVcqbBsr8-AHi_piQBQ&bvm=bv.96952980,d.cWw&psig=AFQjCNFUs6yb6xuPDf4WaWCAjYELJ44YUQ&ust=1436408060688779


Farm to School - Aquaponics

900 Sq. Ft.

860 lbs. of fish

6,900 – 11,500 lettuce

produce fresh for school

educational outreach

veterans small business



Five 

Inter-related 

Strategies
Build a 

community 

mindset for 

healthy foods

# 3  Build local 

food 

economies

Increase local 

agricultural & 

food production



Strategy #3   Generate local food economies.

 Farmers’ Market Vendors

 Commercial Composting

 Food Center

Entrepreneur Kitchen

Cannery

Restaurant/Café /Bakery

Community Kitchen

 Create Diabetic Food Products

 Food Hub

 Processing Center

Short  Term

Mid  Term

Long  Term

T
A

C
T

IC
S



YOCHA DEHE – olive, wine

LOWER BRULE – Lakota popcorn

Oneida Harvest Label

Oneida Private Label

ONEIDA MARKET



Oneida

Community 

Food Center



We will try again : 

COMMERCIAL ORGANIC COMPOSTING

SARE GRANT - not successful –
however we built relationships with Shakopee composting operation & 

UW Madison Urban/Rural Planning 

Waste Compost
Farm
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Five 

Inter-related 

Strategies

# 4 Integrate 

local foods 

into 

community 

outlets

Build a 

community 

mindset for 

healthy foods
(Community Engagement)

Build local 

food 

economies

Increase local 

agricultural & 

food production



Strategy #4   Integrate local foods into community outlets

 School to 20% local

 FDIPR to 10% local

 One Stops

 Restaurants

Short  Term

 School to 80% local

 FDIPR to 25% local

 Other community outlets

Long  Term T
A

C
T

IC
S



Farm to School

4-H MODEL

6%

Fresh Foods

SCHOOL GARDENS

SALAD BAR

USDA Cap is 20%

= $55K in our school
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Food Distribution for Local Tribal Products

The ASK:

To place our local tribal 

products (apples, apple chips, 

white corn products) into the 

Food Distribution System for 

this community



Oneida’s Restaurants



Five 

Inter-related 

Strategies

Integrate local 

foods into 

community 

outlets

Build a 

community 

mindset for 

healthy foods
(Community Engagement)

Build local 

food 

economies

# 5  Ensure 

sustainable 

development & 

practices

Increase local 

agricultural & 

food production



Sustainability

7th Generation 

Philosophy



Strategy #5   Ensuring Sustainable Practices

 Land Management

Phosphorous removal

Buffer Zones

Soil Management

Crop Rotation

Rotational Grazing

 Land Restoration

Oneida Lake Project

 Experiential Education

Wildlife Education Center

T
A

C
T

IC
S

 Operations / Sustainability

Financial Stability

Value added production

Efficiencies

Continued Growth 

Community Engagement



It’s just an idea: 

Food System Sites and Designs
Wildlife Education Center



It’s just an idea: 

Food System Sites and Designs  

Healing Park



It’s just an idea: 

Premier Experiential Learning

Agricultural Center
Collaboration with NWTC, Menominee College

FDA

Food Summit

Tours

USDA



Strategy #2   Increase local food 
production

Strategy #3 Generate local 
economies

Strategy #4  Integrate local foods 
into community outlets

Strategy #5  Embrace sustainable 
practices

INTEGRATED  AGRICULTURAL  
FOOD  SYSTEM

Strategy #1   Engage community in 
healthy  mindset



It’s about 

Building a Healthy 

Community



Building Healthy Communities

Yaw^ko 
Joanie Buckley

jbuckley@oneidanation.org

Direct: 920-496-7425
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