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Traditional View of Public Health




« “the fulfillment of society’s interest In assuring the
conditions in which people can be healthy””

« Achieved through the application of health promotion and
disease prevention technologies and interventions designed
to improve and enhance quality of life’

L nstitute of Medicine, The Future of Public Health
2Association of Schools of Public Health
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Ten Essential Services
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PUBLIC HEALTH INTERVENTIONS
SEEK TO CREATE OR FACILITATE
POSITIVE BEHAVIORS

At the individual or community level

Policy, systems and environmental changes still seek to
ultimately impact individual or community behavior
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Intervention Design

Infrastructure L' Processes

e Outcomes
[I—
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Intervention Design

Infrastructure L' Processes
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e Outcomes
[I—




EVALUATION...

Helps us to understand the
relationships and effectiveness of
Intervention design
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e Formative

— Takes place before or during a project's implementation with
the aim of improving the project's design and performance

e Process
— Assessment of how a program is being implemented

e Outcome
— Assessment of the changes that have taken place

e Impact
— Assessment of longer term changes
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 Process Monitoring

— Describing who received your services and the resources it
took

—"How many...?"
e Process Evaluation

— Seeks to understand if your intervention was delivered as
Intended and the quality of delivery

STUDENT FOCUSED - LAND GRANT » RESEARCH UNIVERSITY



 Outcome Monitoring

— What changes took place after the conclusion of your
iIntervention?

« Qutcome Evaluation
— Can changes be attributed to your intervention?
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Evaluation in a Cultural Context

Us‘l!-’ut Our Minds
Together
And See
What Life
We Can
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MEDICINE WHEEL & Determinants of
Public Health
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MEDICINE WHEEL
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MEDICINE WHEEL & Program Evaluation

PLAN

IMPLEMENT @ ENVISION
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MEDICINE WHEEL & Program Evaluation

PLAN

IMPLEMENT REVISION

EVALUATE

Opportunity to document
and share results.

Mitakutye Oyasin!
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Turning Point

PuBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

J\S\BLE LEADERg,, |

PERFORMANCE PERFORMANCE
STANDARDS MEASUREMENT

= [dentify relevant = Refine indicators
standards * Define measures

= Select indicators = Davelop data systems

* Set goals and targets = Collect data

= Communicate

expectations

REPORTING QUALITY
PROGRESS IMPROVEMENT

* Analyze and * Use data for decisions
interpret data to improve policies,
* Report results broadly programs, outcomes

* Develop a regular * Manage changes
reporting cycle * Create a learning
organization

http://www.phf.org/resourcestools/pages/turning point project publications.aspx



http://www.phf.org/resourcestools/pages/turning_point_project_publications.aspx

e Evidence Based Practice—using the best available
evidence to make informed public health practice

decisions.

 Best Practice—PH programs, interventions, and policies
that have been evaluated, shown to be successful, and
have the potential to be adapted and transformed by
others working In the same field.
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 Emerging Practice—Incorporates the philosophy, values,
characteristics, and indicators of other positive/effective

public health interventions.

 Promising Practice—Has strong guantitative and
qualitative data showing positive outcomes, but does not
yet have enough research or replication to support
generalizable positive public health outcomes.
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Healthy Indian Country Initiative
‘Promising Prevention Practices

PROMOTING INNOVATIVE TRIBAL PREVENTION PROGRAMS

Best Practices in American Indian &
Alaska Native Public Health

A Report from the Tribal Epidemiology Centers 2013
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Need for Al PH “Evidence-Based Practices”

e \Whose evidence IS It?
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Need for Al PH “Evidence-Based Practices”

e \Whose evidence IS It?

e Do current EBPs work In
tribal communities?
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Need for Al PH “Evidence-Based Practices”

Whose evidence IS It?

Do current EBPs work In
tribal communities?

o Examples from Tobacco
Control and Diabetes
Prevention.
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Need for Al PH “Evidence-Based Practices”

Tobacco Control Strategies

) A Thisis a
100% Tobacco & Smoke Free TOBACCO-FREE &

_ SMOKE-FREE
e Is this culturally FACILITY %
competent? WE ;
APPRECIATE
YOUR COOPERATION

e Does one-size fit all?
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Diabetes Prevention Strategies

Need for Al PH “Evidence-Based Practices”

What are they?

Type 2 diabetes
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Need for Al PH “Evidence-Based Practices”

Diabetes Prevention Strategies
e Access to healthy food?

No Car and No Supermarket Store Within a Mile
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Need for Al PH “Evidence-Based Practices”

Diabetes Prevention Strategies
e Access to healthy food?
Access to safe places to
exercise?




Need for Al PH “Evidence-Based Practices”

Diabetes Prevention Strategies

e Access to healthy food?

e Access to safe places to
exercise?




Need for Al PH “Evidence-Based Practices”

How do we know what works in Indian Country?
* Research

« Evaluation
e How?

NORTHWEST INDIAN COLLEGE

TRADITIONAL
PLANTS & FOODS
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Knowledge Building

Nizhonigo Iina Mino- Bimaadizi (S/he lives well, " Bulld on eXlStlIlg
(Beautiful Life) leads a good life, has good health) -
“Diné (Navajo)- © " -Ojibwa- research, evaluation,

.[Hq;éiﬁ#.fiil:ll_nﬂey:;;l?;;%?ﬂ Ata Huhm'.’f.:-'.:h_l knOWledge

(To be Healthy)
= Participatory
Well in your traditional language? framework
i i AT T Il'!.!_E-]:ll;I: 5 Un: dem: mo-tia ha's'gen .
Wicozar e (Ravoier (Living Aware, Living Healthy = Place matters! Social
= determinants of
e e health/indigenous
indicators

What does it mean to be Healthy and
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How do we Build an American Indian Evidence
Base in Public Health?

e Research and Evaluation
e Challenges? Opportunities?
 How do we identify potential programs?
 What are the priority areas?
Diabetes, tobacco, research, cancer...
 How do we disseminate information?
e Publications? Conferences? (NIHB PH Summit?) Websites?
 Next Steps?
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